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1.0 Introduction 

 

1.1 As part of the internal audit plan for 2016/17, a follow up audit 

was undertaken of the recommendations made in the St Aloysius 

R.C. Primary School Audit undertaken in 2015/16. 

 

1.2 Acknowledgement is given to the staff concerned for their help 

and assistance during the course of the audit. 

 

1.3 Copies of this report have been sent to the Headteacher, Chair 

of Governors, Chief Education Officer and the Planning, 

Performance & Resources Manager. A copy may also be passed 

to the Audit Committee for them to monitor/comment upon 

recommendations made and accepted. 

 

1.4 The report is addressed to appropriate Councillors and Officers 

and may contain confidential and/or privileged material. Any 

review, reproduction, external distribution, dissemination or other 

use of, or taking of any action in reliance upon, this information 

by persons or entities other than the Authority is prohibited. 

 

2.0 Background 

 

2.1 In 2015/16 an internal audit review was undertaken to assess the 

effectiveness of the internal control, governance and risk 

management arrangements in operation. The internal audit 

report conducted that the systems and processes operated at 

that time were deemed satisfactory which meant that while 

there is basically a sound system of control, there are 

weaknesses, which put some of the System's/Authority's or 

establishment objectives at risk. 

 

2.2 The internal audit report made 11 recommendations that are 

categorised on the following basis:  

 
Priority Category Definition No. Of 

Recs 

1 Mandatory 

- Urgent 

Action is imperative to ensure that 

the objectives for the area under 

review are met. 

5 

2 Mandatory 

- Less Urgent 

Requires action to avoid exposure to 

significant risks in achieving the 

objectives for the area under review. 

2 

3 Best Practice / Other 

Recommendations 

Action is advised to enhance control 

or improve operational efficiency. 

4 

 

2.3 All 11 recommendations were accepted by management. 
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3.0 Scope and Objectives 

 

3.1 The scope and objectives of the follow up audit was to establish 

the progress made regarding the implementation of the 

recommendations agreed by management in the internal audit 

report of 2015/16 and to provide independent assurance that 

progress has been achieved as stated. 

 

4.0 Methodology 

 

4.1 Discussions were held with the Headteacher, School Clerk and 

Governor Support Officer.  Additionally, testing was undertaken 

to corroborate anecdotal evidence. They confirmed 

implementation or otherwise of the recommendations and 

provided evidence to support their explanations. 

 

5.0 Findings 

 

5.1 The St Aloysius R.C. Primary School audit review of 2015/2016 

resulted in 11 recommendations being made. Management 

agreed to implement all of these recommendations before the 

end of September 2015. The following table (Table 1) details the 

recommendations made as a result of the 2015/2016 review split 

between their priorities and identifying if they were iterated from 

a previous audit review. 

 
Table 1 Recommendations by year and prioritisation 

Priority 2015/2016 2009/2010 

1 4 1 

2 1 1 

3 4 0 

Total 9 2 

 

5.2 The overall implementation of recommendations for all 11 of the 

recommendations tested is summarised in the following table 

(Table 2): 

 
Table 2 Summary of the implementation of recommendations. 

Priority Number of 

recs. 

Implemented Partly 

Implemented 

Not 

Implemented 

No.  %  No.  %  No.  %  

P1 5 3 60 1 20 1 20 

P2 2 2 100 0 0 0 0 

P3 4 3 75 0 0 1 25 

Total 11 8* 73 1 9 2 18 
*2 of these relate to recommendations iterated from 2009/2010 
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5.3 Of the 2 recommendations iterated from 2009/2010 we found 

that 2 had been fully implemented. This equates to an 

implementation rate of 100% (2 out of 2) for the 

recommendations iterated from 2009/2010. 

 

5.4 Table 2 shows us that only 60% (3 out of 5) of the priority 1 

recommendations have been fully implemented. All of the 

priority 2 recommendations (100%) have been fully implemented 

and 75% of the priority 3 recommendations (3 out of 4) have 

been fully implemented. Overall the completion rate for full 

implementation of all recommendations was 73% (8 out of 11). 

 

5.5 In terms of outstanding action to be completed by 

management, there are 3 recommendations we have 

categorised as:  

 

• Partly implemented: 1 priority 1 

• Not implemented: 1 priority 1 and 1 priority 3 

 

5.6 The detailed findings of the follow up audit and management’s 

comments on how they intend to address the recommendations 

requiring completion are included in Appendix A to this report. 

   

6.0 Conclusion 

 

6.1 The Action Plan from the previous audit identified that 

Management had agreed to fully implement all of the agreed to 

recommendations by the end of September 2015. 

 

6.2 Management have taken considerable action to progress the 

implementation of the internal audit recommendations, 

however, they have not fully implemented all of them in 

accordance with the timescales agreed in the Action Plan 

document. Our work has identified that 27% of the 

recommendations are still not completely implemented over a 

year after the expiration of the agreed timescales. 

 

6.3 It is slightly disappointing to note that 2 of the 5 Priority 1 

recommendations have not been fully implemented. However, 

having addressed these unimplemented recommendations with 

management during this follow up review explanations for non-

implementation were obtained and assurance has been 

provided by management that action will be taken to ensure 

that the outstanding recommendations will be implemented in 

accordance with the revised timescales for completion. 
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6.4 Recognition is given to Management for action taken on 

implementing the recommendations to date. The assurance 

grade opinion we have assigned for internal control is 

satisfactory. 

 

6.5 There are no new recommendations made as a result of this 

follow up review.  Further follow up audit work will be undertaken 

to determine progress made regarding management’s 

commitment to ensure implementation of the identified 

unimplemented recommendations. 

 

6.6 The follow up grade is calculated based on the table which can 

be found in Appendix B. 

 



St Aloysius R.C. Primary School 2016/17 (Follow up) - Detailed Findings

Recommendations from the previous audit (2015/16) were examined and the following has been determined:
Number of Recommendations Made:                                                 11

Number of Recommendations Implemented:                                    8

Number of Recommendations Partly Implemented:                         1

Number of Recommendations Not Implemented:                            2

Number of Recommendations No Longer Applicable (N/A):                     0

Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

2 1 The school should investigate the difference between actual 

pupils on roll and actual pupil numbers on the stat returns 

and take appropriate action.

Agreed.  Headteacher will 

investigate.

Sep-15 Sep-15 Implemented Management had agreed a completion date for this 

recommendation of September 2015.

The Headteacher confirmed during follow up that the 

School Clerk reviewed and rectified the figures 

immediately after the audit took place.  Pupil numbers 

were reviewed during follow up by comparing the number 

of pupils on the register to actual pupil numbers on the 

stats return.

N/A

3 2 To ensure that budget input to the financial system, is that 

which was agreed by the Finance Committee, the budget 

presented to and approved by the Finance Committee 

should be certified and dated by the Chair of the Finance 

Committee.

Agreed. Sep-15 Mar-16 Implemented Management had agreed a completion date for this 

recommendation of September 2015.

Finance committee meetings are now held every half 

term where the budget is monitored and approved by the 

Finance Committee.  Copies of the Finance Committee 

minutes for 8th March 2016 and 18th May 2016 were 

obtained as evidence; both of which were certified by the 

Chair or Vice Chair of the Finance Committee. 

N/A

1 3 The school should set a realistic budget and ensure that this 

is monitored closely to avoid further overspends.

Agreed and Actioned.  Finance 

Committee meetings are now 

held every half term where the 

budget is monitored.

Sep-15 Nov-15 Implemented Management had agreed a completion date for this 

recommendation of September 2015.

Realistic budgets are discussed in the Finance Committee's 

which take place every half term.  A copy of the Finance 

Committee meeting agenda for May 2016 was obtained 

as evidence during our follow up work.

N/A

3 4 To improve budgetary control the Headteacher should 

consider utilising a cumulative record of commitments.

Agreed.  The School Clerk will 

contact the Schools department 

to see if a template is available.

Sep-15 Nov-15 Implemented Management had agreed a completion date for this 

recommendation of September 2015.

Following the audit undertaken in September 2015, the 

Headteacher contacted St Illtyd's Primary School to 

request a template of their cumulative record of 

commitments.  It was confirmed during our follow up work 

that the School Clerk regularly monitors and updates the 

budget spreadsheet.  The school's cumulative record of 

commitments was obtained as evidence.

N/A

1 5 The procurement of goods and services should comply with 

Financial Procedure Rules this includes:

• a fully completed order for all expenditure; and

• payments made only against valid invoices.

Agreed. Sep-15 N/A Partly 

Implemented

Management had agreed a completion date for this 

recommendation of September 2015.

Further testing was undertaken during the review, and it 

was established that order forms are now being 

completed with the order details attached.  However, the 

cost of goods and total costs are not being recorded on 

the order sheet.  The matching invoices could not be 

accessed during follow up as the long-term Clerk was not 

present who is privy to the location of invoices and 

recording them against the official order.

Immediately

Appendix A - Page 1 of 3
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Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

1 6 The VAT miscoding's identified in the audit should be 

investigated and corrected.

Agreed and Actioned.  The 

School Clerk has received 

training and now feels confident 

in the treatment of VAT.

Sep-15 Dec-15 Implemented Management had agreed a completion date for this 

recommendation of September 2015.

This recommendation was covered in the V.A.T 2015/16 

audit and 2016/17 follow up review.  The miscoding's 

identified in the audit have been corrected and V.A.T 

training was provided to school staff in November 2015.

N/A

2 7 (Previous Recommendation 2009/10):

The relevant policies should be dated as reviewed on a 

regular basis.

Agreed and Actioned. Sep-15 Nov-15 Implemented Management had agreed a completion date for this 

recommendation of September 2015.

It was confirmed during our follow up work that the 

School's Safeguarding policy is updated annually.  A copy 

of the Safeguarding policy was obtained as evidence and 

the latest version of the Schools ICT policy was sent via 

email by the School Clerk on 01/03/2017.

N/A

3 8 The School should have an Information Technology Security 

Policy in line with the data protection good practice 

recommendations identified by the ICO 'Data Protection - 

Good Practice For Schools Final Report'.  The most important 

areas for the schools to consider are:

• Having clear data protection policies that all staff are 

aware of, and follow;

• Having an appreciation of what the data protection act 

covers and how it relates to your school;

• Ensuring all paper and electronic information is kept 

securely;

• Giving thought to a clear and transparent privacy policy.

Agreed. Sep-15 Sep-15 Implemented Management had agreed a completion date for this 

recommendation of September 2015.

A copy of the School's ICT policy was sent through by the 

School Clerk on 01/03/2017.  Although there is a review 

year of 2021 on the policy, the Headteacher confirmed 

that all ICT policy's are reviewed annually and discussed 

with the School's ICT Coordinator and the Governing Body.  

Copies of the minutes from the meetings with the school's 

ICT Coordinator and the Governing Body were observed 

during follow up to confirm that this review process is in 

operation.

N/A

3 9 It is advised as best practice that procedure notes should be 

developed, documented and maintained for all operational 

and administrative functions undertaken at the school.  This 

will also include the periodic review of such documents to 

ensure their validity. Procedure notes and their location 

should also be communicated to all relevant staff.

Agreed.  This will be raised with 

the School Department to form 

part of the Schools Clerk Forum 

so all Schools have the same 

manual for all schools that can 

be amended by each individual 

school clerk.

Sep-15 N/A Not 

Implemented

Management had agreed a completion date for this 

recommendation of September 2015.

The Headteacher confirmed that detailed procedure 

notes have not been developed due to the absence of 

the long-term School Clerk.  The School Clerk in position at 

the time of the follow up was filling in for the long-term 

School Clerk - who is privy to all administrative functions.  

The Headteacher confirmed that the long-term School 

Clerk should have developed procedure notes for all 

administrative functions by September 2017.  The 

Headteacher confirmed that training is provided to new 

starters which covers the main administrative duties at the 

school.  

Sep-17

1 10 The school must comply with the School Private Fund 

Regulations with regards to the management committee 

which states that "Two auditors must be appointed to audit 

the accounts and must not hold one of the foregoing posts 

(Chairman, Treasurer or Secretary)".   Everyone involved in 

the private fund should be provided with a copy of the 

Private Fund Regulations.

Agreed. Sep-15 Not 

Implemented

Management had agreed a completion date for this 

recommendation of September 2015.

A copy of the Auditor's Certificate signed and dated 

October 2016 was obtained as evidence during follow up.  

However, the School Clerk is still listed as an auditor on the 

certificate.  The Headteacher confirmed that this will be 

rectified promptly and the School Clerk will be replaced 

with an appropriate member on the certificate.

Immediately

Appendix A - Page 2 of 3



St Aloysius R.C. Primary School 2016/17 (Follow up) - Detailed Findings

Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

1 11 (Previous Recommendation 2009/10)

The School must ensure that the inventory is updated to 

include all items present at the school. And include make, 

model and serial number where applicable.  A copy of the 

signed inventory should be forwarded to the Schools 

Department.

Agreed.  This will be forwarded to 

the Schools department 

immediately.

Sep-15 May-16 Implemented Management had agreed a completion date for this 

recommendation of September 2015.

The inventory list has been updated and now includes the 

photocopier along with its serial number, value and 

acquisition date.  Evidence of the inventory was obtained 

as evidence.  The Headteacher confirmed that the 

inventory is sent to the Local Eucation Authority by 31st 

May each year.

N/A

Appendix A - Page 3 of 3



 Follow up Grading Criteria  

 Appendix B  

N.B. the overall grade may be subject to change based on the implementation 

rate of higher or lower priority recommendations. 

 
 Guidance for arriving at overall conclusion opinion of assurance  

Grade % of recommendations 

implemented 

Evaluation of implemented 

recommendations 

A – Very Good     100% All previous recommendations have 

been fully implemented. 

B – Good 85% - 99% Significant progress has been made 

on implementing previous 

recommendations. All Priority 1 

recommendations have been fully 

implemented with a small number 

of lower level priority 

recommendations requiring 

completion.  

C - Satisfactory 70% - 84% Reasonable progress has been 

made on implementing previous 

recommendations. All Priority 1 

recommendations have been fully 

implemented with a number of 

lower level priority 

recommendations requiring 

completion. 

D – Unsatisfactory 55% - 69% Considerable improvement is 

needed on implementing previous 

recommendations. Not all Priority 1 

recommendations have been fully 

implemented and there is a 

significant number of lower level 

priority recommendations also 

requiring completion. 

E – Poor <55% Limited progress has been made on 

implementing previous 

recommendations. Not all Priority 1 

recommendations have been fully 

implemented and there is a high 

level of lower level priority 

recommendations also requiring 

completion. 


